ANNUNAL GENERAL MEETING

Wednesday 7th December 2011 at 7:30pm

Marriotts School, Telford Avenue, Stevenage

MINUTES

Attendees: Mark Glading, Sara O’Callaghan, Sean Thompson, Simon Harris, Chris Leigh, John Harlow, Andy Prior, Mark Cheadle, Anne Marie Neatham, Andy 
Neatham, Phil Rushton, Maria Rushton, Katrina Doyle, Alan Goodwin, Liam Herbert, Lisa Jerrom, Terry Wooley, Jo Laing, Graham Blackburn, Rob Shaw, Sharon Crowley, Andy Jay, Steve Smithson, Dave Stephenson, Tessa Stephenson, Don Gregory, Jim Brown, Julie Simmons, Steph Mayfield, Steve Mayfield

Apologies for Absence: Roger Biggs, Richard Sidlin, Ron Cohen, Paul Holgate, 
Gary Dempsey, Monica Brown, Bev Harlow, Tony Osborne, Tracy Pez.


Meeting Opened: 19:35pm


1.
Minutes of the 2010 AGM:


Steve Smithson proposed acceptance with Chris Leigh seconding.



Motion carried unanimously.


2.
Chairman’s Report:
Attached. This was distributed prior to the meeting and the Chairman asked if there were any questions regarding the report. There were none.  The Chairman had forgotten to acknowledge in his report Ian Larman’s work during his time as Chairman.


3.
Treasurer’s Report:
Attached. Questions were asked about the agreement with Marriotts. The Treasurer confirmed £3000 for 3 years includes use for all races and meetings and that it was going to be paid up front as it gave more security as Stevenage Borough may take over the running of the Leisure Centre at the end of next year. It was mentioned at there are various grants available through Sports Stevenage which the Club will look into.


Profit and Loss Account: Nett Surplus: £3,765


Balance Sheet: Assets: £24,828

Balance: £24,828
Katrina Doyle proposed acceptance with Phil Rushton seconding.
Motion carried unanimously.


4.
Head Coach Report:


Attached. There was a question raised about the lack of track training in the report.

Mark Glading congratulated Chris Leigh as the new Head Coach and Charlie Paterson as Assistant Head Coach.
5.
Amendments to the Constitution and Rules of the Club:


Clause 11 to read: 
The General Meeting will conduct the following business:



(a) Acceptance of reports from outgoing Committee



(b) Report from Head Coach



(c) Election of Management Committee


  
(d) Election of Club President



(e) Election of Life members



(f) Determination of all subscription charges



(g) Amendments to the Constitution and Rule of the Club



(h) Any other motions



Proposed by: Mark Glading




Seconded by: Sara O’Callaghan



Motion carried unanimously


6.
Election of Management Committee:
General Secretary: Stephanie Mayfield



Proposed by: Tracy Pez





Seconded by: Graham Blackburn



For: 29


Abstained: 1

Treasurer: Mark Cheadle



Proposed by: Sara O’Callaghan




Seconded by: Mark Glading



Motion carried unanimously



Men’s Team Captain: Jamie Drackford



Proposed by: Tracy Pez





Seconded by: Graham Blackburn



Motion carried unanimously



Women’s Team Captain: Tracy Pez



Proposed by: Graham Blackburn




Seconded by: Paul Carter



Motion carried unanimously



Committee standing for re-election:

· Graham Blackburn

· Jim Brown

· Paul Holgate

· Richie Bate

· Simon Harris

· Sean Thompson

· Steve Smithson

· Tony Osborne

· Tessa Stephenson

· Sara O’Callaghan

· Liam Herbert

· Katrina Doyle
Proposed as a group by: Mark Glading



Seconded by: Alan Goodwin
Motion carried unanimously

New members standing for election to the Committee:

· Maria Rushton

· Phil Rushton

· John Harlow

· Bev Harlow

· Andy Neatham

· Anne Marie Neatham

· Gary Dempsey

· Jo Laing

· Andy Jay

· Lisa Jerrom
Proposed as a group by: Graham Blackburn

Seconded by: Sara O’Callaghan
For: 29
Against: 1

Chairman: Graham Blackburn




Proposed by: Tracy Pez


Seconded by: Liam Herbert


For: 29


Abstained: 1

At this point Mark Glading invited Graham Blackburn to take over the Chair. Graham Blackburn takes the Chair.

7.
Election of Club President:
There were no nominations for Club President

8. 
Election of Life Members:

The Management Committee nominated Tessa Stephenson and Tony Osborne for Life Membership.

Proposed by: Steve Smithson

Seconded by: Andy Neatham



For: 28

Abstained: 2



9.
Determination of Subscription Rates:
Sean Thompson proposed the following subscription rates for 2012/2013 (1st April 2012 until 31st March 2013).

· Full Membership - £27.00 
· 2nd Claim Membership - £15.00 
· Full time Student/OAP/Unemployed - £16.00 
· Junior Member - £10.00  
Proposed by: Sean Thompson


Seconded by: Lisa Jerrom

For: 28


Against: 1


Abstained: 1



9.
Any Other Business:
· Jim Brown thanked Mark Glading, Sara O’Callaghan, Sean Thompson and Tony Osborne for their work during the year.


Meeting Closed at 20:20pm

