Fairlands Valley Spartans – Chairman’s Report to the AGM – 7th December, 2011
The last year has seen the Club continue to thrive and to grow, and to provide what I hope is a welcoming and inclusive environment for all of our members.  Performances continue to improve at all ability levels within the Club and, for once, there are far too many outstanding performances for me to try to mention in this report.  Suffice to say that from those members achieving National and European honours, right the way down to those running their very first race or setting a new PB at whatever level, the Club is proud of every one of you.  Your success is our success and, for that reason, this has been another very successful year for the Club.

Credit for this, as always, goes to our fantastic coaching team led, for the majority of the last year, by Tony Osborne.  Tony, thank you for picking up the reigns earlier this year and doing such a great job for the Club. Your energy, passion, enthusiasm and expertise have been beyond reproach and have resulted in ever-improving performances amongst our members. You are entitled to look back on the last 9 months with a huge degree of satisfaction and pride. Thank you for your commitment to the Club, and thank you to every one of the coaching team for giving up your time to help all of our members.

I also need to recognise the hard work and dedication of those members who give their time freely to serve on the management committee.  There is no doubt in my mind that all of our members recognise that this is the case and appreciate the work that these individuals do on their behalf.  It is probably true to say, however, that our members do not fully appreciate just how much effort and personal sacrifice and time this can take, especially for a few key individuals.  To those key individuals who include Sara O’Callaghan, Sean Thompson and Steve Smithson, thank you for putting up with so much in the name of the club and its members.
And to all committee members and other members of the Club who give up their time to support the club’s activities, a huge thank you.
As well as being a very successful period for the Club, the last year has also been a very difficult time for the Club behind the scenes, and has caused some individuals (who are, after all, also members of the Club) a great deal of personal stress and difficulty.

At the same time, and probably this has contributed to the levels of stress for these individuals, the Club has gone through a period of relative instability which has seen the Chairman change twice, and a change in Head Coach.  None of these events is particularly significant in its own right, but has added up to a period of change and instability which has, as I have said, placed a level of work and responsibility on a very small number of people which has put them all under an awful lot of unwanted and unwarranted pressure.  

When I was asked to step in as Acting Chairman a few months ago, I felt that what the Club needed more than anything was a period of stability and continuity.  I set out to achieve that with the following specific objectives:

· To secure the re-election of our Secretary, our Treasurer and our Head Coach as we headed into 2012
· To introduce the role of Club President with a 5 year initial term of office to provide support for the Officers and stability over an extended period of time
· To introduce a 2 year initial term of office for the Head Coach to allow each new Head Coach a period of time to establish their coaching philosophy and way of working and to minimise the impact of continual change.
I discussed each of these objectives with the individuals involved, then with a small group of experienced committee members, and then with the full committee.  Some of my proposals got watered down at various stages of this “consultation process”, others got rejected completely at the EGM.  And one-by-one, I have seen the key individuals drop out of the process, either out of choice, or at the vote of others.

Let me quickly say that I bear no ill-feeling to these individuals.  Tony, Sara and Sean have had to put up with more issues, problems and sheer malice than anyone should have to when trying to serve the Club and its members.  The strain on them has been quite intolerable and they should be hugely thanked for seeing things through as long as they have.

Given that my attempts to introduce stability and continuity have now all failed, it seems to me to be only logical to opt for complete change as the way forwards for the Club.  We have a lot of new faces joining the Committee (subject to their election at the AGM) and this is a good thing.  The time is right I now believe for a clean start and I wish all of the new Committee members, the new Officers, and the whole Committee for next year the very best of luck.
I should close by thanking, on behalf of the members, those Committee members who have chosen to stand down at the AGM.  

A final thought.  We all do this because we enjoy it.  You, the members, make this Club the great institution that it is becoming.  Your enthusiasm, your friendship, your warmth make Fairlands Valley Spartans the UK’s Best Running Club.   It is only when people start to take themselves too seriously and forget that this is a hobby and nothing more that problems start to arise.  Don’t let that happen to you and, that way, everyone can enjoy being part of the Club.  Unfortunately, that has not been the case over the last 12 months.

Mark Glading
Acting Chairman

