CHAIRMAN’S REPORT 2009
2009 will be remembered, I hope, for our hugely successful Jubilee Year celebrations.  At a time when the Club is experiencing huge growth and success and looking forward to a brighter and even more successful future, it was great to be able to look back and to celebrate the first 25 years of this magnificent Club.  

Back in 1984, there were 42 founder members, 8 of whom are still members now.  I would like to mention those 8 and thank them, along with all the Spartans who have gone before us, for giving us the opportunity to belong to this great Club.  Thank you and congratulations go to Ron and Pam Cohen, Steve Dear, Alan Goodwin, Rob Hardy, Kevin Lawlor, Mike Newbitt, and Ron Church.
I must also pay tribute to the group of people who worked so hard to ensure that the Jubilee year was marked with a series of events that were all so successful.  My thanks go out to Mark Collins, Katrina Doyle, Chris Leigh, Sara O’Callaghan, Tracy Pez and Tony Willson.
And finally on the subject of the Jubilee, my congratulations go to 5 Spartans who were honoured at the Jubilee Ball for their outstanding and long-standing contributions to the Club:

· Tessa Stephenson

· Jim Brown

· Roger Biggs

· Sharon Crowley

· Paul Holgate.

There are so many highlights to look back on in 2009, and many Spartans that I should, and will try to, thank for their support and efforts during 2009.  As I pick some of those out now, for those that I miss, that is a sign, not of any lack of gratitude on my part, but rather of my prematurely failing memory:
· Membership has risen by a staggering 57% over just 1 year to approximately 350 members.  Within that number, the increase in female members is around 90% and, as a result, over 50% of our members are female.  I think this says everything about the inclusive and friendly nature of our Club.
· The Starter Group continues to go from strength to strength under the stewardship of Tessa Stephenson and Katrina Doyle.  Since its inception, over 320 people have registered with the Starter Group and it is thrilling to see so many of our starters progress into the main training groups and to perform so well in competitions and races.

· Our coaching team, the very heart of the Club, continues to grow stronger in terms of both  numbers and quality.  Credit for this goes to Head Coach Tessa Stephenson, but I must make special mention of Chris Leigh who this year spent months working towards, and successfully achieving, his Level 3 coaching award.  It was fitting, therefore, that Chris was recognised as the best male coach of all sports clubs in the county at the Herts Sports Partnership Service to Sport Awards a few weeks back.  Congratulations Chris – we are proud to have you on our team.
· And, on the subject of awards, huge congratulations go to Simon Harris for winning the Paul Pearce Disability Award at this year’s Comet Sports Award.   Congratulations also to Ron Cohen for being runner up in the Veteran Achievement category, and to the Club as a whole for being voted runner up in the Club of the Year category.
· As always, we hosted numerous races and events during the year, all of which were a resounding success.  This could not have happened without the contributions of lots of people but I would like to pay tribute to our Race Directors whose efforts ensured the success of the following events:

· Midweek League 10K – Sean Thompson
· Race For Life – Steve Smithson
· FVS Challenge – Richard Sidlin
· FVS Relays – Mark Collins
· Jubilee 5 – Tony Willson
· Stevenage Half Marathon – Joan Ridger
· 5K Series – Graham Blackburn
· I mentioned achievements in competition so let me focus on that for a moment.  This year has seen some quite astounding achievements in competition and I would like to pick out a few highlights.  Again, please forgive me if I miss out your particular achievement or highlight:

· At a National level, we have gleaned no less than 9 Gold Medals, 6 Silver Medals and 10 Bronze Medals!  Not bad for a little running club like ours!
· Iris Hornsey won Gold Medals in both the BMAF Outdoor Track & Field Champs, and at the BMAF Indoor Track & Field Champs, at both 400m and 800M.  
· Chris Feely won a Bronze in the National BMAF Indoor Pentathlon Champs 
· at the back end of last year, Barbara Wilson won a National Gold medal in the ARC Half Marathon Champs
· Simon Harris won 2 Silvers and a Bronze (200M, 4x100M, and 4x400M respectively) in the National Championships for Disabled Athletes. 

· in the 2009 National ARC Half Marathon Champs (also ran alongside our own Half Marathon), we picked up the following medals:

· Gold in the Women’s Team Event (Jo Laing, Tracy Pez, Ruth Bradford)

· Gold in the Senior Men’s category through Andrew Patterson

· Gold in the FV35 Category through Jo Laing
· Gold in the FV45 Category through Chris McCullough
· Silver in the Men’s Team Event (Andrew Patterson, Shaw Pye, Richie Bate, Danny Hukin)

· Bronze in the Senior Men’s category through Shaw Pye
· Bronze in the FV35 category through Tracy Pez
· Bronze in the FV35 Category through Ruth Bradford
· Bronze in the FV45 Category through Cally Glading
· Bronze in the Men’s Team Event (Mick Green, Pete Smith, Christopher Westcott, Jim Brown)
· At a Regional level, our members have won a total of  4 Golds, 2 Silvers and 2 Bronzes in various competitions as follows:

· congratulations go to Simon Harris for winning Gold, 2 Silvers and a Bronze at the Eastern Region Disabled Athletics Championships 

· Tessa Stephenson – Gold & Bronze at the EVAC Indoor Track & Field Champs (400M and 200M respectively)
· Iris Hornsey – Golds in the EVAC Indoor Track & Field Champs at both 400M and 800M

· The number of medal winners at County Championships is quite staggering.  A total of 32 Gold Medals, 48 Silver Medals, and 41 Bronze Medals – what a fantastic return, with still the Marathon Champs to come in December.  Here are, I think (with apologies for any errors or omissions), all our County Medal winners (both Herts and Beds) in chronological order:
· Herts Indoor Track Champs (at Lee Valley)

· 1500M Silver – Richie Bate
· Herts Senior Half Marathon Champs (at Watford)

· Men’s Team Bronze (Dave Bowker, Ben Harris, Todd Gray, Jim Brown)

· Beds 10M Champs (at Sandy)

· Senior Women Silver – Annette Bell

· FV40 Gold – Annette Bell

· Herts Disabled Athletes Champs

· 100M Gold – Simon Harris

· Herts Relay Track Champs (at Ridlins)

· 4 x 400M Relay Men’s Senior Team Bronze (Todd Gray, Nick Crowley, Andrew Patterson, Simon Harris)
· 4 x 400M Relay Men’s Vet Team Silver (Dave Bowker, Ian Larman, Mark Glading, Richard Sidlin)
· 4 x 400M Relay Women’s Vet Team Gold (Tessa Stephenson, Monica Brown, Peta Wilson, Chris Feely)
· Herts Vets Track Champs (at Ridlins)

· 1500M MV35 Gold – Paul Carter

· 200M MV40 Bronze – Dave Stephenson

· 1500M MV40 Silver – Steve Smithson

· 5K MV40 Silver – Richard Sidlin

· 5K MV40 Bronze – Steve Smithson

· Shot Putt MV40 Silver – Mark Glading

· 1500M MV50 Gold – Dave Bowker

· 1500M MV50 Silver – Jim Brown

· 1500M MV50 Bronze – Paul Holgate

· 5K MV50 Gold – Jim Brown

· 5K MV50 Silver – Paul Holgate

· 3K Walk MV50 Silver – Dave Bowker

· 100M MV70 Silver – Ron Cohen

· 200M MV70 Silver – Ron Cohen

· 100M WV40 Gold – Monica Brown

· 200M WV40 Silver – Chris Feely

· 800M WV40 Gold – Peta Wilson
· Long Jump WV40 Gold – Monica Brown

· Long Jump WV40 Silver – Chris Feely

· Shot Putt WV40 Gold – Monica Brown

· Shot Putt WV40 Silver – Chris Feely

· 1500M WV50 Gold – Sharon Crowley
· 3000M WV50 Gold – Sharon Crowley

· 1500M WV60 Gold – Iris Hornsey

· Herts Vets 10K Champs (at St Albans)

· MV50 Gold – Dave Bowker
· Herts Vets Road Relay Champs (at Stevenage)

· Women’s Team Bronze (Tracy Pez, Chris Feely, Kerry James)
· Beds Vets 5M Champs (at Cranfield)
· MV40 Gold – Simon Bell

· Beds 5K Champs (at Wardown Park)

· FV35 Silver – Rosie Canham

· Herts Senior 5M Champs (the Jubilee 5)

· Men’s Team Gold (Danny Hukin, Matt Jamieson, Adrian Donnelly, Andrew Hull, Gary Mulhern)

· Women’s Team Gold (Sam Pretty, Leanne Hyams, Dawn Easby)

· Men’s Team Silver (Darren Stephenson, David Hammill, Rob Evans, Rich Moore, Richie Bate)

· Women’s Team Silver (Sarah Kearsey, Esther Hammill, Debbie Dennis)

· Men’s Team Bronze (Sean Thompson, James Day, Andy Sheridan, Matt Gatherar, Darren Bennett)

· Women’s Team Bronze (Michelle Long, Rena Dudhia, Terri Barker)

· Herts Vets 5M Champs (at the Jubilee 5)

· FV35 Gold – Jo Laing

· MV70 Silver – Dennis Cannon
· Women’s Team Gold (Jo Laing, Claire Pullen, Tracy Pez)
· Women’s Team Bronze (Alison Hopwood, Christine Sharman, Chris McCullough)
· Men’s Team Bronze (Pete Smith, Mick Green, Rich Hazeldene)
· Herts Vets 10M Champs (at the Garden City 10)

· FV45 Bronze – Sharon Crowley

· Men’s Team Silver (Steve Smithson, Jim Brown, Kevin Smyth, Mark Goodwin)
· Herts Vets Track 10K Champs (at Bedford)

· MV55 Gold – Jim Brown

· Herts Senior 10k Champs – (at Standalone)

· Women’s Team Silver (Jo Laing, Kerry James, Claire Pullen, Ella Ceraulo)

· Men’s Team Silver (Richard Bate, Simon Jackson, Simon Bell, Shaw Pye)

· Herts Vets Half Marathon Champs (at Stevenage)

· FV35 Silver – Jo Laing

· Men’s Vet Team Silver (Mick Green, Pete Smith, Jim Brown, Graham Blackburn)

· Women’s Vet Team Silver (Jo Laing, Tracy Pez, Ruth Bradford)

· Herts Open 5K Champs (at FVS 5K Series)
· Men’s Team Bronze (Richie Bate, Andrew Patterson, Danny Hukin, Paul Carter, Pete Smith) 
· Women’s Team Bronze (Jo Laing, Sam Pretty, Chris McCullough)
· Herts Vets 5K Champs (at FVS 5K Series)

· FV35 Silver – Jo Laing

· FV55 Bronze – Pauline Dimmock

· FV65 Gold – Iris Hornsey

· Women’s Team Bronze (Jo Laing, Chris Feely, Chris McCullough)

· Given all of this success, it is perhaps not surprising (but rewarding nonetheless) to see some of our members called up for representative honours including:

· Richie Bate who was selected to represent Hertfordshire in an Inter Counties Indoor Track Meeting

· Sam Pretty, selected to represent Eastern Counties in a Cross Country fixture vs Cambridge University and RAF

· Iris Hornsey and Chas Avis who represented EVAC at a BMAF Inter-Area Track & Field Match

· And I should also mention the following outstanding achievements:

· Dave Bowker – who won the MV50 Division 1 title in the MWL

· Barbara Wilson – who came 3rd overall in her MWL age category

· Roger Biggs – who has now completed 500 Marathons

· But it’s not all about achievement. Inclusivity is a also a key measurement of our success.  We should all be very proud, therefore, of the following stats:

· Around 90% of our membership have taken part in at least 1 Club Event

· Around 70% of our membership have taken part in at least 1 team event (e.g. MWL, XC League, County Champs etc).  Much of the credit for this, and for our other achievements this year, must go to our new team captains – Richie Bate and Sue Leigh.  Great job you two – keep it going!
· In addition, over 50% of our members have taken part in at least 1 Club Handicap 5K, and over 80% have participated in the 2009 Club Championships

· Finally, I must mention the EVAC Track & Field League which saw the Club’s first venture into competitive competition on the track.  My thanks go to Tessa & Dave Stephenson for their efforts in making it happen – and congratulations go to our Ladies team who really stirred things up by reaching the Finals.  I hope we will go from strength to strength in the future but, more than that, I hope more people in the Club will try out Track & Field alongside their road running and cross country exploits.  It can be done and it is fun!

So, before I turn to 2010, I should reflect upon the Club Goals that we set ourselves at the beginning of the year.  I list these below, together with a commentary on how we have fared against each goal:

1. Consolidate the Club's position in Division 1 of the Midweek League 
Achieved


2. Exceed the previous largest participation of runners from the Club (in total) in both the 2009 Midweek League and the 2009/10 XC League campaigns.  
In 2009, 136 Spartans took part in the MWL compared to 101 in 2008 and 62 in 2007.
In 2008/09, 69 Spartans took part in the XC League compared to 35 in 2007/08 and 45 in 2006/07.


3. Improve our performance in the 2009/10 XC championships with a higher finishing position in the league.  
In 2007/08, the Club finished in 9th place overall.  In 2008/09, the Club finished in 8th place overall.  We plan to better this in 2009/10.

4. Ensure that a male and female team are fielded for each of the Midweek League races and for all County fixtures.
Achieved in respect of the MWL races.   We have fielded teams in 22 of 24 County fixtures – a success rate of 92%. The number of Spartans to have taken part in a County event this year has doubled from 2008 to 500 participants – a fantastic achievement.

5.  Encourage members of the Club to participate in track based training and events such that we have at least 40 members of the Club participating in the Track and Field Championships.
Partially achieved.  More members have been participating in track-based training and events than ever before.  However, the Club T&F Champs unfortunately clashed with the Garden City Ten meaning that participation in the T&F Champs was limited to 14 members.

6. Mark the Club's Jubilee year with a successful Gala Ball and 5 mile race, together with sales of souvenir kit and other mementos.  These activities will be completed within the overall approved Jubilee budget.
Achieved.

7.  Continue to grow the coaching team and its capability by ensuring that the Club has a Level 3 coach, at least one additional Level 2 coach and at least one additional Level One coach during 2009.
In 2009, we added 5 new Level 1 coaches, and a Level 3 coach.  Although we did not gain a Level 2 coach, this is now scheduled to happen in early 2010.  In addition, a number of our coaching team went through training on emergency first aid and on sports psychology.  

8.  Focus on the development of the Starter Group so that it continues to attract new runners and there is a planned progression so that Starter Group members who would like to take part in other Club training sessions and races with the Club, particularly in the Midweek League and XC league series, are encouraged to do so.
Achieved, although difficult to prove statistically.  The Starter Group continues to attract at least 2 new runners each week, and many of these have gone on to participate in the Club’s main sessions – plus numerous events such as the MWL, the XC League, the Jubilee 5, and the Handicap 5k’s.  

9. The Club manage its finances such that expenditure in 2009 (excluding the 2009 Jubilee activities) does not exceed income.  Priority of any excess expenditure over income should be focused on coaches, officials and athlete development, including securing equipment for the Club.  
Achieved.  See Treasurer’s Report for details.

 
10.  Continue to grow the Club membership so that there are at least 270 members by the end of 2009.
Achieved.  Membership currently stands at approximately 350.
So, time to turn attention to 2010 and beyond, and to sound a word of caution.  As the Club continues to grow, we have to recognise that this puts an enormous strain on our resources.  If we are to continue to thrive and to grow, we need MORE….
· More coaches

· More assistant coaches

· More training  routes

· More people willing to help out 

· More of everything!

The biggest challenge we face is a symptom of our success – and without some really careful planning and hard work over the next few months, we face the very real propsect of swamped by that success.  Training groups MUST reduce in size and become more in number – we have to do that for safety reasons and to increase the quality of the coaching that each of us receives.  Work is already underway on this so look out for changes early in the New Year.     But every one of our members has to recognise that this can only be achieved with the co-operation and support of everyone.  We cannot get by anymore by relying on a group of a dozen or so members to make things happen.  From now on, it is down to every single one of us to do our bit to ensure the ongoing success of our Club.
In finishing, I would like to thank all of our members for your support in 2009 and for making this club such a great place to be.  If re-elected, I look forward to further successes and growth in 2010.  On your behalf, I would like to pay tribute to everyone on the Committee for all of their hard work in 2009.  3 people are leaving the Committee this year:

· Tony Willson – our former Chairman who has served the Club for a number of years and who has always done so with enthusiasm and 100% commitment

· Mark Collins – best known as our Kitman, but who has served the Club quietly and competently over a period of time

· Chris King – for 2 years, Secretary to the Club and my “right hand man”.

On behalf of all the members, may I extend my thanks to Tony, Mark and Chrissie for all your hard work.  
In addition, Tony Osborne and Tessa Stephenson, whilst thankfully staying on the Committee, are stepping down from their positions as Treasurer and Head Coach respectively.  I am very grateful to both Tony and Tessa for the many years of work that they have put in to making such a success of these positions to take the Club forwards.  The Club is a better place for having the 2 of you involved,
To the other Committee Members who are standing for re-election, I look forward to working with you again in 2010, and also with those who will be joining the Committee for this year.

Finally, to the members, please recognise the work done by your Committee by re-electing them for 2010.

Thank you.
